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New Ways of Doing Business in First Nations - Being Smart
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Objectives/Proposed Services

To promote local investment in schools, economic development and improve
communications for the project communities and surrounding region. Smart
Services will include: Keewaytinook Internet High School, Community-based
Telehealth Services, Community Information Technology Centres, Data
Warehousing, Community portals linked to the K-Net portal, an open source caching router, a community-based
hybrid (satellite, microwave, fibre) broadband network (K-Net) and IP telephony and video conferencing ser-
vices.

Progress Against Objectives

All aspects of the project are proceeding as scheduled, with some deliverables being achieved ahead of
schedule.

The goal of the Kuh-ke-nah Smart First Nations project is to demonstrate how First Nation communities
can collaboratively use Information and Communication Technologies (ICTs) to re-determine their
relationship with Canada and the world. Smart services include:

» Keewaytinook Internet High School (KiHS): is supporting the development of on-line ac K.I.H.s.
to highschool programming for youth in the Keewaytinook Okimakanak communities
and across the region.

 Community Information Technology Centres (e-Centres): E-Centres are now
established in each of the Keewaytinook Okimakanak First Nations providing a hub for
SMART service access and training. o

» Kuh-ke-nah Portal: The K-Net Portal (http://knet.ca) is a community of communities - a Hinook Wt®
high-speed WAN based gateway that reflects local character and priorities.

» Data Warehouse: facilitating the development of community and regional database projects including K-Net
News, K-Net Network utilization and K-Net photo gallery.

» Keewaytinook Okimakanak Telehealth: The Kuh-ke-nah network supports the
development of an integrated IP environment for dynamic (data / voice / video) health
services delivery in partnership with the NORTH Network providing a secure VPN
connecting each First Nation Health Centre to all the hospitals across Northern Ontario.

* IP Telephony and Video Conferencing Services: K-Net staff are now working in
partnership with the Education Network of Ontario to deploy and support IP telephony
services as a revenue generating stream for the Kuh-ke-nah Network.

» Broadband Network Deployment: The IP broadband network is now operational in each of the Keewaytinook
Okimakanak First Nations including the “last mile” cable solution. Other First Nation communities and their
organizations across the province are now joining the network.

* Smart Management and Organization: Keewaytinook Okimakanak is integrating ICT and broadband

applications throughout all its programs and services to better meet the needs of the member First Nations.




